How will the WMNT Board operate?

Responsibilities 

The West Middlesbrough Neighbourhood Trust (WMNT) Board will focus on our activities in West Middlesbrough.  It will:

· Ensure we provide the best possible service to the West Middlesbrough community

· Consider proposals for new services, buildings and partnerships

· Ensure we work within budgets

· Influence the development of WMNT as a whole

· Assess local performance

Meetings

The Board will probably meet every six weeks or so depending on the amount of business it needs to do (with some other training sessions).  Meetings will take place at a time and place that is most convenient for Board Members.  

Papers for the meeting (giving background of what is to be discussed and recommendations) will be distributed the week before the meeting.  Board Members will be expected to have read these before the meeting, so that the meeting is focused on decision-making.

In addition to Board Meetings, there are a number of sub-groups operating beneath the Board and it would be expected that board members agree to sit on at least one of those sub-groups.

Board Members

There will be up to 13 Board Members:

· Six with local knowledge

· Six with expertise in a particular field

· One from Middlesbrough Council

Commitment

As a guide there are likely to be:

· Six meetings per year.  Each meeting about two hours and probably two hours of reading beforehand

· About three full days and three half days of training per year

· One or two ‘ambassadorial’ commitments for example, attending an official opening or meeting representatives from another organisation

· Attendance at your chosen sub-group meetings as and when required

